EC MEETING MINUTES FOR

I. MEETING DETAILS

Chairperson: Sujoy Daskundu
Secretary: Sreemoy Ghosh

Date: 04/30/2023
Time: 9:00 PM

Location: Zoom Call

II. ROLL CALL.
Attendees: Sujoy, Pradip, Sophia, Moinak, Sreemoy, Aparajita, Srijib, Ujjal, Kaushik, Avantika

[ll. CALL TO ORDER [AGENDA].
1.  Artist budget is around 28000 USD

2. Food budget is around 25000 USD

3.  Total budget is around 80000 USD

4.  Grand sponsorship count needs to be increased to 3

5.  Pujais only for 2 days

6.  Member subscription will be 170 and non-member subscription will be 190.
7.  Silver membership needs to be increased to 800 from 700

8.  Gold membership needs to be increased to 1400 from 1200

9. Bronze membership needs to be increased to 450 from 400.
10. Need some ideas around volunteer and sponsorship recognition
11. Volunteer and sponsorship recognition will be done on Sunday
VI. OTHER ITEMS.

VIl. ADJOURNMENT.

Minutes submitted by: Print Name: Ujjal Ghosh

Approved by: Print Name:
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